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My Vision Strategy

Developing innovations and inventions that will be changing the way
we: live in our communities, defend our nations and work in Africa

Skills 1

Training of manpower capable of sustaining
and undertaking technological inventions
andinnovations.

a. Flexibility in curriculum for SUO approved program/degrees with
emphasis on running programmes that address national agenda and
Sustainable Development Goals (SDG)

b. The use of committee system in addressing our needs at Summit
University, Offa with unceasing SWOT analysis of the systems for
sustainable development and actualisation of our mission and vision at
the Summit University, Offa.

c. Introduction of skill acquisition equipment and knowledge development
hub for Experiential Service Learning Model.

Teaching

Provision of robust, result and learners’

oriented education for enhanced teaching

andlearning.

a. Training and re-orientation of all stakeholders including but not limited
to: lecturers, technologists, technicians and administrators.

b. Sustainability of ICT driven teaching and lecturing system at SUO.

c. Proper monitoring and rejuvenation of existing laboratories and teaching
infrastructures at SUO.

d. Introduction of tutorial system, teaching efficiency rating and feedback
system and learning materials in English and French Language.

e. Provision of open, distance and flexible online learning system for
enhanced capacity and professional development.

Internationalisation 3

Increasing the number of national, regional
and international learners enrolment and
learners graduatingfromSUO.

a. Strengthening SUO’s international, regional and national profile
through branding, marketing and effective social media presence.

b. Attracting international and national students and lecturers to SUO via
the provision of learners centered educational model.

¢. Maintaining and expanding dynamic collaborations, affliliations and
linkages nationally and internationally.

d. Invigorating SUO impacts on economic and social development of the
state and the nation at large through the development of Marshal plain
for interfacing with MDAs’ and the private sectors.

4 Sustainability/Fund Generation

Entrenching the culture of sustainability,
research, innovative development and core
values of Differentiation, Integration and
Summationin allfacet of our operations.

a. Reduction of Operational Expenditure (OPEX) such as: Reduction in

Financial Leakages; the use of alternative sources of energy, etc.
. Fund generation through: Grants, Alumni, Donor Agencies, Skills
Outsourcing, etc.

c. Adoption of “Products for the industry mantra”, commercialisation of
research products, and “Titi wa ni” approach for market penetration.

d. Introduction of 21st-century learning paradigms such as: Academic
Immersion Programme (AIP), Industry Immersion Programme (lIP),
AcadoPreneurship, WastePreneurship, Gender EnrolmentBonus,
Scholarship, etc.

e. Increase in provision of improved Hostel accommodation.

f. Enabling PPP in the area of Staff Housing Scheme and Retirement Plan
Scheme.

g. Strengthening SUO Advancement Bureau with additional mandate.

h. Introduction of several welfare package for members of staff and
students at SUO.
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Research

Innovation, Invention and Entrepreneurial
Driven Ecosystem

a. Reward System/Motivation for researchers/lecturers and mentoring
scheme.

b. Setting up four research clusters/units and provision of appropriate
facilities and trainings.

c. Research based teaching (as part of problem based teaching) to be
enlarged to start up based teaching.

d. Introduction of Technology Park and Technology/Business incubation

Centre.

Collaboration

Building bridges across national, regional and
international, sectorial, faith-based and
industrial Partners/Organizations

a. Summit University, Offa MoU Analysis.

. Introduction of Skillo-Preneurship, Techno-Preneurship, Acado- Key/Legend
Preneurship.

. . Red: Short Term Goals
c. Involving alumni and stakeholders who have successfully started .
companies in our regular teaching programme. Black: Long Term Goals
d. Have a small number of “entrepreneurs in residence” at SUO to be SUO: Summit University, Offa
involved in teaching and research in entrepreneurship.
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...towards making Summit University, Offa garden of knowledge, inventions and innovations.
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